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Projects Network

Projects in the modern environment are becoming more
complex. The management of such projects require more
than adaptability and traditional management skills. At this
networking session, you will be introduced to complexity
theory and approaches to manage your projects
successfully. The theme of this session is “Complexities in
Projects”.

Topics will include:

e Project Complexities- by guest speaker Collin Smith;
Managing Director and CEO ICCPM

e Project Case Study: Academic Structure Implementation
- Peter Tow; Director Project Management Office

e Workshop - Identifying simple, complicated, complex or R

chaotic projects

DATE 1May 2019
TIME 1:30pm - 4:30pm
VENUE Frogmore House, Werrington North

Collin Smith

Managing Director and CEO,
International Centre for Complex
Project Management (ICCPM)
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Intermediate Project
Management

This course is the second in a three-part training series that
will provide you with underlying knowledge and best
practices to manage a range of projects. It will build on
your understanding of project management basics and will
take a structured approach to managing and tracking your
projects to achieve your goals. The course will also focus on
stakeholder engagement, communications and project
team management.

Learning outcomes:

Define the project life cycle in the University context

Develop a project baseline with defined schedule and budget

e  Provide tips and best practices for successful stakeholder
engagement and communications

e  Understand project tracking and change controls

e  Build a successful project team

DATE 8 May 2019
TIME 9:30am - 4:30pm
VENUE Frogmore House, Werrington North

Introduction Intermediate Advanced
to Project Project Project
Management Management Management

Course descriptions, learning outcomes and further
event information can be located in the
Project Management Capability Development Program
or at: www.westernsydney.edu.au/pmtraining

Register now! via MyCareer Online

~ Engage and Collaborate with the Project Management

~ Community through Yammer: Projects Network Group
For further information, contact the Capability Team via
&

Projectcapability@westernsydney.edu.au
Visit the Projects @ Western Website at
www.westernsydney.edu.au/pmframework

Projects @ Western
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https://www.westernsydney.edu.au/project_management_office/pmo/project_management_tools/project_management_training_and_networking
https://www.westernsydney.edu.au/project_management_office/pmo/project_management_tools/project_management_training_and_networking
https://www.yammer.com/westernsydney.edu.au/#/threads/inGroup?type=in_group&feedId=1177322&view=all
mailto:Projectcapability@westernsydney.edu.au
http://www.westernsydney.edu.au/pmframework

